A STORY OF INTEGRITY
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The success of The Puli lec
of Urban Resort Concepts (URC
company established to \d
beyond Shangha

URC is an owner-a
term partnership and ¢

Every URC project is conceived as a place-s
luxury experience, defined by authenticity, ind

design credibility, and operational excellence roote

in the essence of The PulLi Shanghai.
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PORTFOLIO OVERVIEW

THE PULI, THE PUXUAN
AND THE RUMA

Today, The Puliis a collection of three singular

properties — icons of Asian hospitality.

Each is distinct yet united by a shared philosophy
of restraint, authenticity, and design integrity.

In Shanghai, Beijing, and Kuala Lumpur,
each hotel demonstrates how The Puli lives

across cultures and contexts.




The Long Bar, Garden Terrace, Private
experiential showers, 25-metre heated
rooftop space for up to 150 guests

Dining Rooms

- Dining: Michelin-starred PHENIX,
infinity pool

- Events: Multiple venues including

- 193 rooms and 36 suites
— Wellness: spa, sauna, steam,

The Puli Hotel and Spa Shanghai was meticulously
crafted by Jaya Design, Layan Design Group,

and the Japanese architectural firm Kume Sekkei.
It was Shanghai’s first true urban resort, offering
respite in one of the city’s most dynamic districts.
By balancing modernist simplicity with natural
materials and serene proportions, The Puli
became — and remains — the benchmark for
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SHANGHAI
OPENED 2009
contemporary Chinese luxury.

THE PULI
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THE PULI
SHANGHAI

RENEWAL AND REAFFIRMATION

The Puli Shanghaiis undergoing a
comprehensive, multi-phase transformation.

This refresh reveals the essence of urban

sanctuary for a new era.

Far beyond a cosmetic uplift, it represents
a complete reinvention of all guest areas,
design language, and critical systems.

It will maintain The Puli's position as one of
Asia’'s most admired urban resorts and be the

living embodiment of the brand’s intention.



THE PULI
SHANGHAI

RENEWAL AND REAFFIRMATION

STRATEGIC INTENT SCOPE OF WORKS
— Becomes proof of concept — Renewal of all rooms — Revitalised UR Spa and Health
for The PuLi’s next generation and suites, sequenced to Club with renewed wellness
of hotels - guiding design, maintain partial operations. and thermal facilities.
service rituals, and operational
. — Complete transformation — Systems and infrastructure
standards across the portfolio. _ -
of Lobby, Library, Long Bar, upgrades to ensure efficiency,
— Demonstrates long-term and arrival sequence. resilience, and longevity for
shareholder commitment to the next 15+ years.

Shanghai and the brand through = Relmzgluse elinivg e eeieness,

- . including a new signature
significant reinvestment. 9 9

restaurant, Garden Terrace,
and an omakase bar.




THE RUMA HOTEL
AND RESIDENCES
KUALA LUMPUR

MALAYSIAN HERITAGE
THROUGH A MODERN LENS
OPENED 2018

The RuMa carried The Puli's ethos to Malaysia.

Designed by MQ Studio and Layan, it blends
contemporary sophistication with native
materials and craftsmanship. And its sixth-floor
lifestyle hub sensitively unites pool, gym, spa,
and meeting spaces.

The RuMa's success supported URC's belief
that no two properties need look alike to
share the same philosophy of contextual design,

crafted service, and quiet sophistication.

253 rooms and suites,

many with skyline views

Dining: ATAS Modern Malaysian
Eatery, SEVEN Lobby Bar,

The LIBRARI (all-day dining/
afternoon tea), SANTAI Pool Bar

Wellness: UR SPA, gym,
25-metre outdoor pool,
Truefitt & Hill barbershop

Residences: Integrated branded
residential tower



THE PUXUAN
BEIJING

CULTURE AND CRAFT IN THE CAPITAL
OPENED 2019

Designed by German architect Ole Scheeren,
the hotel stands at the northeast corner of the
Forbidden City, adjoining the Guardian Art Center.

Interiors by MQ Studio draw from Beijing's
rhythms, playing with light, proportion, and textural
subtlety. The result is a magnetic fusion of

contemporary minimalism and historical depth.

The PuXuan earned a position within
China's capital as a benchmark for contextual,

contemporary luxury.

116 rooms and suites, many with
direct views of the Forbidden City

Dining: Fu Chun Ju (Michelin-starred
Cantonese), Rive Gauche (modern
French), Lobby Lounge, Tea Room

Wellness: Full-service UR SPA
and fitness suite

Experiences: Curated cultural
programming, event spaces for
intimate gatherings
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THE PULI LEADERSHIP TEAM

The Puliis led by an executive
team with deep experience

in nurturing the world's leading
luxury hotel brands.

Owners will enjoy direct senior
involvement at every stage,
which brings responsiveness,
clarity, and decisions made
without layers of bureaucracy.

DEAN WINTER

CHIEF EXECUTIVE OFFICER

More than 30 years of leadership
experience across global luxury
hospitality brands. Most recently
Managing Director of Swire Hotels,
overseeing a portfolio including The
Upper House Hong Konbeads the
groups strategic direction, brand
development, and portfolio growth.

NICHOLAS LIANG

VICE PRESIDENT
OF OPERATIONS

More than 20 years of operational
leadership with Mandarin Oriental,
The Ritz-Carlton, Rosewood,

and Four Seasons. Graduate

of Les Roches. Oversees operations
and service excellence across

the portfolio.

MICHAEL
FAULKNER

VICE PRESIDENT OF BRAND
AND COMMERCIALS

Extensive experience in brand
and commercial strategy with Swire

Hotels, Park Hyatt, and Crown Resorts.

Leads brand, sales, marketing,
and distribution, strengthening
global reach and partnerships.

ANDREAS
ZIMMERMANN

VICE PRESIDENT
OF DEVELOPMENT

Leads group growth strategy

and deal structuring. Formerly
Corporate Director of Development
at Rosewood. Graduate of

EHL and ESADE, with extensive
experience in Asia-Pacific
development and owner relations.
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SPECIALIST ADVISORS
AND PROJECT PARTNERS

RALF OHLETZ JEROME CHEN

The Puliis emboldened by a network of trusted,

senior specialists and advisors across disciplines DESIGN CONCEPT ADVISOR HEAD OF DESIGN
AND TECHNICAL SERVICES

such as design, development, finance, legal,

and operations. A veteran hotelier and design A seasoned architect and hospitality expert,
visionary, Ralf has contributed Jerome has led the design and delivery of

Each contributes deeply beneficial expertise and his talents to some of the world's more than 250 hotels across Asia and the US,

perspective to protect and enhance owner value. most admired hotels, including including major projects for Marriott's luxury
The Datai Langkawi, The Chedi and select-service brands. His three decades
Muscat, The Legian Bali, and The include senior design leadership in Greater
Setai Miami. His career includes China and Asia Pacific and close partnerships
leadership roles with Aman founder with global operators. He holds postgraduate
Adrian Zecha and collaborations degrees in Architecture and Hotel

with designer Jaya lbrahim. Management from Cornell University.



THE PULI
PROPOSITION
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PERSONALISED

AND OWNER-ALIGNED

SELECTIVE IN PROJECTS;

COMMITTED IN PARTNERSHIPS

The Puli's structure empowers
a different kind of relationship.

Projects are limited to ensure
close collaboration and direct

senior involvement.

Owners deal with decision-makers,
not unproductive corporate
culture. And this guarantees agility,
accountability, and a shared focus

on achieving the owner's vision.

The Puli acts as both brand partner
and strategic ally — helping owners
realise distinctive, enduring hotels
that deliver exceptional guest and

financial performance.




FULL-SERVICE SUPPORT

BUILT AROUND THE OWNER'S GOALS
FROM VISION TO OPERATION

The Puli offers owners a highly focused
platform of design, planning, and operational

expertise that larger operators rarely provide.

It starts with a clear vision —
Each project is framed as more than a hotel.

They are destinations with unique identities

and commercial strategies.

Integrated support realises that vision —

From the early concept stage, the group

is a guiding, expert hand through:

¢ Master planning and space programming
¢ Design and technical consulting

¢ Operational and service integration

The result is a hotel conceived with
coherence — where brand, design,
and operations align to protect investment

value and ensure long-term performance.
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THE PULI BRAND

THE PULI






