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A STORY OF INTEGRITY

When The PuLi opened in 2009 in Shanghai, it was, 

ŀƴŘ ǎǘƛƭƭ ƛǎΣ ŀ ǎŀƴŎǘǳŀǊȅ ƻŦ ŎŀƭƳ ŀƴŘ ŎǊŀŦǘ ƛƴ ǘƘŜ ŎƛǘȅΩǎ centre. 

It took a different stance as an urban hotel, 

radiating tangible balance and authenticity.

PuLi means uncarved jade, the beautiful simplicity 

and enduring value of which symbolises a philosophy 

of understated luxury, emotional resonance, 

and cultural context.

The PuLi Shanghai became a new blueprint for urban hospitality, 

evidencing that design integrity and restraint can create lasting 

value and differentiation.

T HE  B I RT H  O F  T HE U R B A N RE S O RT

THE PULI 2
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URBAN RESORT CONCEPTS

The success of The PuLi led to the formation 

of Urban Resort Concepts (URC) τ a management company 

established to extend The tǳ[ƛΩǎ promise beyond Shanghai.

URC is an owner-aligned platform, structured for long-term 

partnership and precision over speed and scale. 

Every URC project is conceived as a place-specific 

luxury experience, defined by authenticity, individuality,

design credibility, and operational excellence rooted 

in the essence of The PuLi Shanghai.

T HE B O U T I Q U E  P LA T F O RM  B U IL T  
B@ P6/ JQ>7íN J67>BNBJ6Y
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Today, The PuLi is a collection of three singular 

properties τ icons of Asian hospitality.

Each is distinct yet united by a shared philosophy of 

restraint, authenticity, and design integrity.

In Shanghai, Beijing, and Kuala Lumpur, 

each hotel demonstrates how The PuLi lives 

across cultures and contexts.

PORTFOLIO OVERVIEW

T HE  P U L I ,  T H E PU XU A N 

A N D  T HE  R U MA

THE PULI
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The PuLi Hotel and Spa Shanghai was meticulously 

crafted by Jaya Design, Layan Design Group, 

and the Japanese architectural f irm Kume Sekkei.

Lǘ ǿŀǎ {ƘŀƴƎƘŀƛΩǎ ŦƛǊǎǘ ǘǊǳŜ ǳǊōŀƴ ǊŜǎƻǊǘΣ ƻŦŦŜǊƛƴƎ ǊŜǎǇƛǘŜ 

ƛƴ ƻƴŜ ƻŦ ǘƘŜ ŎƛǘȅΩǎ Ƴƻǎǘ ŘȅƴŀƳƛŎ ŘƛǎǘǊƛŎǘǎΦ

By balancing modernist simplicity with natural materials 

and serene proportions, The PuLi 

became τ and remains τ the benchmark for 

contemporary Chinese luxury.

THE PULI 
SHANGHAI

ҍ 193 rooms and 36 suites

ҍ Dining: Michelin-ǎǘŀǊǊŜŘ tI;bL·Σ 

The Long Bar, Garden Terrace, Private 

Dining Rooms

ҍWellness: spa, sauna, steam, experiential 

showers, 25-metre heated infinity pool

ҍ Events: Multiple venues including rooftop 

space for up to 150 guests

T HE  O R I G IN A L  E XPR ES S I O N
O PE N ED  2 009
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THE PULI
SHANGHAI

RE N EW A L A N D R EA F F I RM A T I O N

THE PULI

The PuLi Shanghai is undergoing a 

comprehensive, multi-phase transformation.

This refresh reveals the essence of urban 

sanctuary for a new era.

Far beyond a cosmetic uplift, it represents 

a complete reinvention of all guest areas, 

design language, and critical systems.

Lǘ ǿƛƭƭ Ƴŀƛƴǘŀƛƴ ¢ƘŜ tǳ[ƛΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ƻƴŜ ƻŦ 

!ǎƛŀΩǎ Ƴƻǎǘ ŀŘƳƛǊŜŘ ǳǊōŀƴ ǊŜǎƻǊǘǎ ŀƴŘ ōŜ ǘƘŜ 

ƭƛǾƛƴƎ ŜƳōƻŘƛƳŜƴǘ ƻŦ ǘƘŜ ōǊŀƴŘΩǎ ƛƴǘŜƴǘƛƻƴΦ
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THE PULI
SHANGHAI

RE N EW A L A N D R EA F F I RM A T I O N

S T R A T EG I C  IN T E N T

ҍ Becomes proof of concept 

ŦƻǊ ¢ƘŜ tǳ[ƛΩǎ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ 

of hotels ς guiding design, 

service ri tuals, and operational 

standards across the portfolio.

ҍ Demonstrates long-term shareholder 

commitment to Shanghai and the 

brand through significant 

reinvestment. 

S CO PE  O F  W O RK S

ҍ Renewal of all rooms 

and suites, sequenced to maintain 

partial operations.

ҍ Complete transformation 

of Lobby, Library, Long Bar, 

and arrival sequence.

ҍ Reimagined dining experiences, 

including a new signature 

restaurant, Garden Terrace, 

and an omakase bar.

ҍ Revitalised UR Spa and Health 

Club with renewed wellness 

and thermal facilities.

ҍ Systems and infrastructure upgrades 

to ensure efficiency, resilience, and 

longevity for 

the next 15+ years.
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THE RUMA HOTEL
AND RESIDENCES
KUALA LUMPUR

¢ƘŜ wǳaŀ ŎŀǊǊƛŜŘ ¢ƘŜ tǳ[ƛΩǎ ŜǘƘƻǎ ǘƻ aŀƭŀȅǎƛŀΦ

Designed by MQ Studio and Layan, it blends 

contemporary sophistication with native materials and 

craftsmanship. And its sixth-floor l ifestyle hub 

sensitively unites pool, gym, spa, and meeting spaces.

¢ƘŜ wǳaŀΩǎ ǎǳŎŎŜǎǎ ǎǳǇǇƻǊǘŜŘ ¦w/Ωǎ ōŜƭƛŜŦ 

that no two properties need look alike to 

share the same philosophy of contextual design, 

crafted service, and quiet sophistication.

ҍ 253 rooms and suites, 

many with skyline views

ҍ Dining: ATAS Modern Malaysian Eatery, 

SEVEN Lobby Bar, 

The LIBRARI (all-day dining/

afternoon tea), SANTAI Pool Bar

ҍWellness: UR SPA, gym, 

25-metre outdoor pool, 

Truefitt & Hill barbershop

ҍ Residences: Integrated branded 

residential tower

MA L A YS I A N  HER IT AG E  

T HR O U G H A  M O DE RN  LE NS  

O PE N ED  2 018
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THE PUXUAN
BEIJING

Designed by German architect Ole Scheeren, 

the hotel stands at the northeast corner of the Forbidden 

City, adjoining the Guardian Art Center.

LƴǘŜǊƛƻǊǎ ōȅ av {ǘǳŘƛƻ ŘǊŀǿ ŦǊƻƳ .ŜƛƧƛƴƎΩǎ 

rhythms, playing with light, proportion, and textural 

subtlety. The result is a magnetic fusion of contemporary 

minimalism and historical depth.

The PuXuan earned a position within 

/ƘƛƴŀΩǎ ŎŀǇƛǘŀƭ ŀǎ ŀ ōŜƴŎƘƳŀǊƪ ŦƻǊ ŎƻƴǘŜȄǘǳŀƭΣ 

contemporary luxury.

ҍ 116 rooms and suites, many with 

direct views of the Forbidden City

ҍ Dining: Fu Chun Ju (Michelin-starred 

Cantonese), Rive Gauche (modern French), 

Lobby Lounge, Tea Room

ҍWellness: Full-service UR SPA 

and fitness suite

ҍ Experiences: Curated cultural programming, 

event spaces for intimate gatherings

CU L T U RE  A N D  CRA F T  I N  T HE  CA PI T A L
O PE N ED  2 019
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Positive changes are underway 

that will take The PuLi into its bright 

future. 

But what remains unchanged is that 

¢ƘŜ tǳ[ƛΩǎ ƎǊƻǿǘƘ ǿƛƭƭ ǊŜƳŀƛƴ ǎŜƭŜŎǘƛǾŜ 

and reputation-led. 

Expansion will only happen 

where the brand can lead 

through authenticity, quali ty, 

and long-term value.

THE NEXT CHAPTER

A  P I V OT A L T IM E

N EW  LE A DE RS H I P

Seasoned, specialist talents have been 

appointed across al l functions.

F L A GS H I P  RE NO VA T I ON

Enhancements will reaffirm the 

ƘƻǘŜƭΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ǘƘŜ ŎƛǘȅΩǎ 

benchmark for understated luxury. 

P U LI BR A N D LA U N CH

The PuLi will live as a single-brand 

platform with one positioning, 

one playbook, and one set of 

standards applied consistently across 

projects.
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VICTOR CLAVELL

THE PULI  LEADERSHIP TEAM

C H I E F  E X E C U T I V E  O F F I C E R

Over 30 years in global luxury hospitality. 

A graduate of the University of Surrey and 

Harvard Business School. Previously 

senior leadership at Marriott 

International overseeing The Ritz-Carlton, 

Bulgari, and EDITION, and executive roles 

with AMAALA and Rosewood.

NICHOLAS LIANG

V I CE  P RE S I D E NT  
O F  O P E RA T I O N S

More than 20 years of operational 

leadership with Mandarin Oriental, The 

Ritz-Carlton, Rosewood, 

and Four Seasons. Graduate 

of Les Roches. Oversees operations and 

service excellence across 

the portfolio.

MICHAEL 
FAULKNER

V I CE  P RE S I D E NT  O F  BR A ND  
A N D  CO M M E R CI A L S

Extensive experience in brand 

and commercial strategy with Swire 

Hotels, Park Hyatt, and Crown Resorts. 

Leads brand, sales, marketing, 

and distribution, strengthening 

global reach and partnerships.

ANDREAS 
ZIMMERMANN

V I CE  P RE S I D E NT  
O F  D E V E LO P M E N T

Leads group growth strategy 

and deal structuring. Formerly Corporate 

Director of Development 

at Rosewood. Graduate of 

EHL and ESADE, with extensive 

experience in Asia-Pacific development 

and owner relations.

The PuLi is led by an executive team 
with deep experience 
ƛƴ ƴǳǊǘǳǊƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ 
luxury hotel brands.

Owners will enjoy direct senior 
involvement at every stage, 
which brings responsiveness, clarity, 
and decisions made 
without layers of bureaucracy.
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SPECIALIST ADVISORS 
AND PROJECT PARTNERS

The PuLi is emboldened by a network of trusted, 

senior specialists and advisors across disciplines such as 

design, development, finance, legal, 

and operations.

Each contributes deeply beneficial expertise and 

perspective to protect and enhance owner value.

RAL F OH LE TZ

D E S I G N C ON C E P T  A D V I S O R

A veteran hotelier and design 

visionary, Ralf has contributed 

Ƙƛǎ ǘŀƭŜƴǘǎ ǘƻ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 

most admired hotels, including 

The Datai Langkawi, The Chedi Muscat, 

The Legian Bali, and The Setai Miami. 

His career includes leadership roles 

with Aman founder Adrian Zecha and 

collaborations with designer Jaya 

Ibrahim.

JE ROME  CH EN

H E AD  OF  D E S I G N 
A N D  T E CH NI C A L  S E R V I CE S

A seasoned architect and hospitality expert, 

Jerome has led the design and delivery of more 

than 250 hotels across Asia and the US, including 

ƳŀƧƻǊ ǇǊƻƧŜŎǘǎ ŦƻǊ aŀǊǊƛƻǘǘΩǎ ƭǳȄǳǊȅ ŀƴŘ ǎŜƭŜŎǘ-

service brands. His three decades include senior 

design leadership in Greater China and Asia Pacific 

and close partnerships with global operators. He 

holds postgraduate degrees in Architecture and 

Hotel Management from Cornell University.
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THE PULI 
PROPOSITION
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¢ƘŜ tǳ[ƛΩǎ ǎǘǊǳŎǘǳǊŜ ŜƳǇƻǿŜǊǎ 

a different kind of relationship.

Projects are limited to ensure 

close collaboration and direct 

senior involvement.

Owners deal with decision-makers, 

not unproductive corporate 

culture. And this guarantees agility, 

accountability, and a shared focus 

ƻƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ƻǿƴŜǊΩǎ ǾƛǎƛƻƴΦ

The PuLi acts as both brand partner 

and strategic ally τ helping owners 

realise distinctive, enduring hotels 

that deliver exceptional guest and 

financial performance.

PERSONALISED
AND OWNER - ALIGNED

S EL ECT I V E  I N  PR O J EC T S ;

CO M MI T T E D I N  P A RT N ER S HI PS

14
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The PuLi offers owners a highly focused 

platform of design, planning, and operational 

expertise that larger operators rarely provide.

It starts with a clear vision τ

Each project is framed as more than a hotel.

They are destinations with unique identities 

and commercial strategies.

Integrated support realises that vision τ

From the early concept stage, the group 

is a guiding, expert hand through:

ςMaster planning and space programming

ςDesign and technical consulting

ςOperational and service integration

The result is a hotel conceived with 

coherence τ where brand, design, 

and operations align to protect investment 

value and ensure long-term performance.

*Q7>P "MBQ@- P6/ BW@/MíN G O A LS  

F RO M  VI S I O N  T O  O PE RA T I O N

FULL - SERVICE SUPPORT
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THE PULI BRAND
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THE PULI BRAND

The PuLi will continue to redefine urban luxury.

Not through scale or spectacle, but through 

restraint, authenticity, and calm.

Each hotel created will endure because it is 

composed with clarity, intention, and purpose.

T HE  V I S I O N

THE PULI 17



THE PULI 18

THE PULI BRAND

Excellence lies in the precision of the essential.

Every detail is chosen with care.

The pursuit of clarity, craft, and sincerity

shapes design,how guestsareserved,

and how the brand connects to the world.

T HE  M I S S IO N

THE PULI 18
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THE PULI BRAND

The PuLi is a world perfectly composed.

tǳƭƛ ƳŜŀƴǎ άǳƴŎŀǊǾŜŘ ƧŀŘŜΣέ ǿƘƛŎƘ ǊŜǇǊŜǎŜƴǘǎ 

beauty in its purest form: elegant, timeless, 

and unadorned.

The PuLi celebrates the elegance of less, 

creating spaces of serenity and connection 

that feel both contemporary and rooted in 

precious culture.

T HE  P HI LO S O PHY

THE PULI 19
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THE PULI BRAND

Hotels by The PuLi enjoy a duality 

of consistency and individuality. 

Consistency comes from a devotion 

to simplicity, authenticity, and integrity.

Individuality comes from every property 

adapting to its locality. 

T HE  B A L A NC E

THE PULI 20
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THE PULI BRAND

The PuLi has a single global ethos, 

wholly expressed in every property.

{ŜǾŜǊŀƭ ǎǘŀƴŘŀǊŘǎ ŘŜŦƛƴŜ Ƙƻǿ ǘƘŜ ōǊŀƴŘΩǎ 

spirit takes form in design and experience. 

They do not make the hotels alike. 

They ensure each is unmistakably PuLi.

D ES I G N  A N D  PRO D U CT  P RI N CI PLE S

B ES P O K E 

D ES I G N

CR A F T  

O V ER  S HO W

Each project begins with fresh 

thinking inspired by local culture 

and a sense of purpose.

HO LI S T I C  

L I F E S T YL E

S ER V I CE 

W I T H DE PT H

Hospitality is delivered 

with intuit ive warmth 

and quiet confidence.

Materials and textures 

are chosen for the 

harmony they bring.  

Dining, wellness, and social 

spaces are woven together.
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Restaurants and bars at The PuLi hotels 

are not accessories.

They are defining expressions of the brand.

Each concept is created as a destination 

in its own right, appealing equally 

to discerning locals and travellers.

RESTAURANTS AND BARS

T HE  C U LI N A RY  HE A RT  

O F  T HE PU L I E XPE RI EN CE

22
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Every outlet is inspired by its context, 

reflecting local ingredients, culture, 

and design heritage. This both protects 

The PuLi from imitation and sustains 

its relevance, earning recognition such as 

Michelin awards and genuine local loyalty.

For owners, this translates into real value:

ς Strong trans-seasonal demand from 

the local community.

ς Revenue is independent of room occupancy.

ς Enhanced asset equity through elevated reputation 

and long-term pricing power.

T HE  C U LI N A RY  HE A RT  

O F  T HE PU L I E XPE RI EN CE

RESTAURANTS AND BARS
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Wellness has always been vital 

ǘƻ ¢ƘŜ tǳ[ƛΩǎ ŜƴŜǊƎȅΦ Lǘ ŜƴƘŀƴŎŜǎ 

distinctiveness, amplifies authenticity, and 

nurtures long-term appeal.

{ƛƴŎŜ ¢ƘŜ tǳ[ƛΩǎ ƛƴŎŜǇǘƛƻƴ ƛƴ {ƘŀƴƎƘŀƛΣ 

spa and wellness programming has 

distinguished itself through design, 

atmosphere, and consistency, becoming 

valued by both travellers and locals.

While spas are rarely simple businesses, 

at The PuLi they add clear value through 

perception and revenue.

WELLNESS

CA LM ,  A U T HEN T I C I T Y  

A N D  R EN EW A L

THE PULI


